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MABAS DIVISION XII
Chaplain Committee 
Standard Operating Guidelines
1.0 PURPOSE

1.1 In order to provide more holistic services to our firefighters, fire department staff and communities, mutual aid services should be available for departmental needs, on scene support and victim assistance when a community’s chaplain is not available, a vacancy occurs or the incident requires a greater response.  
2.0 SCOPE

2.1 This policy applies to all participating MABAS Division XII Chaplain Committee members.
3.0 Background
3.1 Chaplains provide necessary and effective ongoing spiritual and emotional support to firefighters and fire department staff as well as on-scene support for community residents during and after an incident.  Beginning with a calling to serve those within the fire service and their local community, fire chaplains are trained in fire department culture and operations, pastoral care, crisis intervention, and grief support making them uniquely suited to meet additional needs that are beyond the general scope of what first responders are able to provide.
4.0 Chief Liaison Responsibilities
4.1 A Chief shall be appointed by MABAS Division XII to serve as Chief Liaison.
4.2 Maintain a positive working relationship with the Division Chaplain Coordinator.
4.3 Use knowledge, skill and wisdom to teach Chaplains what is needed for safe and effective service to fire department personnel and victims of disasters.
4.4 Advocate for the Chaplain Committee as a liaison to the Division Chiefs. 
4.5 Attend Chaplain Committee meetings as possible.
4.6 Promote the mission and vision of MABAS.
4.7 Assess needs of the Chaplain program and make recommendations for training to the Division Chaplain Coordinator and Training Officer.
4.8 Communicate training requirements and opportunities to all Chiefs within the Division. 
5.0 Division Chaplain Coordinator Responsibilities
5.1 A Chaplain shall be appointed by the Chaplain Committee as Chaplain Coordinator of MABAS Division XII.

5.2 Serve in an active appointment as Chaplain to a department within MABAS Division XII.
5.3 Maintain an accurate listing of all Division XII Chiefs, Chaplains and available contact information. http://www.mabas.org/mabasmembers.aspx
5.4 Report to and take direction from the appointed Chief Liaison to the Chaplain Committee.
5.5 Promote the mission and vision of MABAS.  

5.6 Provide consistent prayerful support, presence and encouragement to Chaplains and Chiefs within the Division.
5.7 In close collaboration with the Chief Liaison, recommend policies and procedures for approval by Division XII.

5.8 Communicate meeting information and agendas to all Chiefs and Chaplains within the Division. 
5.9 Provide minutes from each Chaplain meeting to the Chief Liaison and Chaplains within the Division.
5.10 Facilitate appointment of a Training Officer for the Division.
5.11 Supervise the Training Officer and support development of that position.
5.12 Encourage mutual aid and coverage among Chaplains within the Division and with other Divisions where it is reasonable and approved to do so.
5.13 Report needs, progress and activities to the Chief Liaison.
6.0  RECOMMENDED TRAINING OFFICER RESPONSIBILITIES
6.1 A Chaplain shall be appointed by the Chaplain Committee as Training Officer of the MABAS Division.

6.2 Serve in an active appointment as Chaplain to a department within MABAS Division XII.

6.3 Maintain an accurate listing of all Division XII Chiefs, Chaplains and available contact information.
6.4 Report to and take direction from the appointed Chief Liaison.
6.5 Maintain a positive working relationship with the Division Training Committee Chairman and Division Chaplain Coordinator.

6.6 Attend Chaplain Committee meetings when possible.
6.7 Promote the mission and vision of MABAS.

6.8 Provide consistent prayerful support, presence and encouragement to Fire Chaplains and Chiefs within the Division.
6.9 Assess needs of the Chaplains program and make recommendations for training to the Division Chaplain Coordinator and Chief Liaison.

6.10 Communicate training requirements and opportunities to all Chaplains within the Division.
6.11 Record training goals and records for all Chaplains within the Division.
7.0 Personal Protective Equipment (PPE) and Uniform Recommendations
7.1 Departments are encouraged to provide/allow Chaplains to be attired in the uniform of their department.

7.2 Departments are encouraged to provide Chaplains appropriate communications equipment including a pager and 2-way radio.
7.3 Departments are encouraged to provide appropriate PPE to Chaplains including:
7.3.1 Turnout gear including fire coat, bunker pants, boots, gloves and helmet with ‘Chaplain’ markings. (White helmet recommended)
7.3.2 White reflective vest with ‘Chaplain’ markings

7.4 Department are encouraged to issue the following uniform components when available:
7.4.1 Duty uniform shirt and pants
7.4.2 Duty jacket appropriate for seasonal use

7.4.3 Class A Uniform

7.4.4 Chaplain badge and ID card

7.4.5 Appropriate collar brass and nameplate
7.5 When a department uniform is not available, follow Federation of Fire Chaplains uniform policies.
8.0 Training 
8.1 The Division XII Chaplain Committee will provide and promote ongoing opportunities for chaplains to train in various areas including. 

8.1.1    Alarm responses
8.1.2    Fire and roadway incidents
8.1.3    Hospital and home visitation
8.1.4    Death notification

8.1.5    Grief and Loss
8.1.6    Apparatus specifications and function

8.1.7    PPE training
8.1.8    Introduction to victim assistance 
8.1.9    Observation of tactical and EMS trainings 
8.1.10    Fire department organizational structure 
8.1.11    CPR/AED Certification
8.1.12    ICISF CISM Coursework 

8.1.13    Federation of Fire Chaplains Level 100 Basic or Equivalent
8.1.14    NIMS IS 100, 200, 700
8.2 The Division XII Chaplains Committee encourages all chaplains to pursue ongoing training to develop skills and perspective in their chaplaincy.

8.3 The MABAS Division XII Chaplains Committee recommends all Chaplains pursue membership in the Illinois Corps of Fire Chaplains, The Federation of Fire Chaplains and The Great Lakes Fire Chaplain Training Institute.
8.4 Prior to being eligible for inclusion on a Chaplain Box Card, the Chaplain will have met any departmental NIMS requirements. 
9.0 Chaplain Task Force Response

9.1 Basic Response Levels
9.1.1 MABAS Division XII department’s individual Chaplain SOGs should be similar for handling an incident requiring victim assistance and providing for the spiritual/emotional needs of first responders
9.1.2 Chaplain response is determined by the level of the incident::
9.1.2.1 Level I Incident -Department Chaplain(s) can properly handle the incident without additional resources. 
9.1.2.2 Level II Incident -Additional Chaplains from within MABAS Division XII are utilized to handle victim assistance and spiritual/emotional needs of first responders.
9.1.2.3 Level III Incident - Inter-divisional response.  May call for a collaborative effort between local, state, and federal agencies to handle needs of the incident.
9.2 Chaplain Box Callout 
9.2.1 When the IC from any given town decides that he has a Level II or III incident or an incident reaches a 3rd alarm with multiple victims, the IC should notify his dispatch center and call for a Chaplain Box. 
9.2.2 Once the need has been communicated to the stricken town's dispatch center, other dispatch agencies will be notified so that the appropriate towns/department’s Chaplains can be dispatched according to the Box Card for that locality. 
9.2.3 Chaplains will respond in a non-emergency mode and park vehicles a safe distance away from the incident scene.
9.2.4 Responding Chaplains will don a white, reflective vest marked ‘Chaplain’ and PPE appropriate to the nature of the incident.
9.3 On Scene Operations
9.3.1 The first Chaplain on scene will assume the role of Chaplain Task Force Leader.
9.3.2 The Chaplain Task Force Leader will check in with IC, assess needs and await tactical assignment. 
9.3.3 All other responding Chaplains will report to the Staging Area upon arrival and await tactical assignment.
9.3.4 Assessment of needs will be ongoing. Requests for additional resources (Red Cross, Salvation Army, CISM, counseling resources, additional Chaplains, etc) will be made to IC by the Chaplain Task Force Leader.
9.3.5 Dates, times, contact information of victims assisted and resources used shall be carefully documented and reports provided to the departments involved within a 24 hour period following the incident.
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